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As we discuss leadership, being a discipler and discipleship, keep in mind that two major 

elements are foundational to being a godly leader and discipler. One is the attitude of a servant. 

A servant of Christ does not say “I am here to receive and get all that I can for me” but instead a 

servant of Christ says, “I am here to bring all that God has given me to the table in order to build 

and bless others.”  

Secondly, godly leaders, and disciplers have the heart and character of a shepherd even if 

shepherding is not their spiritual gift. By not looking out first for their own interest, but by 

looking out first for the wellbeing of others, a shepherd’s heart places God first, others second, 

and self last. A godly shepherd looks out for everyone as a whole not one’s own personal desires. 

Remember, although we will be using the words leadership and discipleship the two foundational 

elements are the attitude and mentality of a servant, and the heart and character of a shepherd.  

 

 The greatest part of discipleship is laid out in Scripture. As Luke recorded Paul speaking 

to the church of Ephesus in Acts chapter 20, a church that he discipled to maturity. He said, 

“You know, from the first day that I came to Asia, in what manner I always lived among you, 

serving the Lord with all humility… how I kept back nothing that was helpful, but proclaimed it 

to you, and taught you publicly and from house to house …For I have not shunned to declare to 

you the whole counsel of God” Acts 20:18-20, 27. Discipling someone is living open and naked 

before them by taking the first step in allowing them into your life just as a master would his 

apprentice.   

 As mature Christians we are called to be more than fruit producers, we are called to raise 

up fruit producing saints. An old story says give a man a fish and he will eat a meal, yet if you  
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teach that same man to fish he will eat for life. However, if you go beyond teaching a man to 

fish, and teach him to share what he catches, many others will eat. More importantly if you teach 

him how to teach others to fish, to share and to teach, you will have begun the never ending 

cycle multiplication and reproduction that will ripple out to the ends of the earth. This can only 

be done through applying the principle of demonstration to every lesson taught.  

 “Therefore, whether you eat or drink, or whatever you do, do all to the glory of God. 

Give no offense, either to the Jews or to the Greeks or to the church of God, just as I also please 

all men in all things, not seeking my own profit, but the profit of many, that they may be saved” 

1 Cor. 10:31-33. Paul was able to remind and exhort believers everywhere how he demonstrated 

love in the life of a true disciple of Christ who made disciples who would make disciples 

according to the Great Commission.  

“Buy the truth, and do not sell it” Pr. 23:23. Jesus commanded that we make disciples 

giving to them freely everything that we freely received from Him. When sending out His 

disciples to preach and make more disciples Jesus commanded, “Freely you have received, freely 

give” Matt. 10:8.  

Paul lived this example of a true disciple of Jesus by holding nothing back from anyone 

who wanted to receive what the Lord gave him. Nor did he pick and choose whom he preferred 

to be worthy. Unfortunately, just as Israel chose their first king, and Samuel thought David’s 

eldest brother was a fine choice based upon superficial appearances, many Christians, especially 

leaders in ministry, pick who they feel is the “ideal Christian” to pour in to.   
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Leadership  

 To be a leader who disciples others according to Scripture is not to stand above, or over 

the people, but rather to reach down, lift up, support, teach, and serve the people, in order to 

bring them up.  This will equip those who are discipled to become disciplers and leaders 

themselves. Jesus said, “The kings of the Gentiles exercise lordship over them, and those who 

exercise authority over them are called ‘benefactors. “But not so among you; on the contrary, he 

who is greatest among you, let him be as the younger, and he who governs as he who serves” Lk. 

22:25-26. Mark adds in his Gospel, ““And whoever of you desires to be first shall be slave of all. 

“For even the Son of Man did not come to be served, but to serve, and to give His life a ransom 

for many” Mark 10:44-45. 

A leader lives by boundaries and standards. Not those set personally, but rather those 

written unchangeable standards given to us by God and revealed in Scripture. Man’s standards 

change to fit the emotion; therefore, human standards are unreliable. Jesus said, “I do not seek 

My own will but the will of the Father who sent Me” Jn. 5:30. A leader must teach unity not 

division, humility not pride. With pride, comes division, and being divided is being conquered. 

Unity, comes with humility, and humility turns knowledge into wisdom :…that is first pure, then 

peaceable, gentle, willing to yield, full of mercy and good fruits, without partiality and without 

hypocrisy” James 3:17. 

 Paul wrote, “God is faithful, by whom you were called into the fellowship of His Son, 

Jesus Christ our Lord. Now I plead with you, brethren, by the name of our Lord Jesus Christ, that  
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you all speak the same thing, and that there be no divisions among you, but that you be perfectly 

joined together in the same mind and in the same judgment” 1 Cor. 1:10-11.  

Leading to Serve 

Every individual believer in Christ has been given a gift or gifts of the Holy Spirit 

through Whom God manifest Himself for the profit of the whole body of Christ. Therefore, by 

encouraging and equipping other believers with whatever is needed for the work of ministry, a 

pastor understands it is the goal and purpose of every Christian to use their gifts in order to stir 

up the gifts in every other believer. “And He Himself gave some to be apostles, some prophets, 

some evangelists, and some pastors and teachers, for the equipping of the saints for the work of 

ministry, for the edifying of the body of Christ” Eph. 4:11-12. 

 In other words we are called to use whatever platform the Lord has given to us to hold 

the door open for others to walk through and equip them with all that they need to produce more 

fruit. Every ministry leader is called to seek God’s discernment in finding others called to serve 

in leadership. Both the ministry and the saints are the Lord’s, so we must never try to keep them 

to ourselves nor believe that “I alone am the only one who can do this properly”.  

We must engage the principle of delegation even as Moses gave Israel instructions in the 

wilderness. ‘‘Choose wise, understanding, and knowledgeable men from among your tribes, and 

I will make them heads over you” Deut. 1:13. Leaders must give others opportunity to use their 

gifts, and  guide them in the use of their gift for the work of the ministry and the edification of 

the church. For example when a problem arose that could have developed into a church split the  
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apostles wisely, “…summoned the multitude of the disciples and said, “It is not desirable that we 

should leave the word of God and serve tables. “Therefore, brethren, seek out from among you 

seven men of good reputation, full of the Holy Spirit and wisdom, whom we may appoint over 

this business” Acts 6:2-3. One leads to serve and follows to lead. 

Christ the Builder 

According to the Word of God the church is made of all the believers in Christ, built by 

Christ. When Jesus asked His disciples who did they personally believe Him to be, Peter spoke 

on behalf of all believers, “Simon Peter answered and said, “You are the Christ, the Son of the 

living God.” Jesus answered and said to him, “Blessed are you, Simon Bar-Jonah, for flesh and 

blood has not revealed this to you, but My Father who is in heaven. “And I also say to you that 

you are Peter, and on this rock I will build My church, and the gates of Hades shall not prevail 

against it” Matt. 16:16-18. 

 As a ministry leader and discipler, our part in particular is to build each ministry as a 

baton to be passed on and carried by other saints who the Lord wants to use. He is the builder 

and picks the living stones and He alone causes it to stand. Psalm 127:1 states, “Unless the 

LORD builds the house, They labor in vain who build it; Unless the LORD guards the city, The 

watchman stays awake in vain.” Simply put the ministry is the Lord’s, and the sheep are His, so 

we are to give others everything He has given to us and watch Him reproduce it as He wills.  

By doing so, continual growth and maturity is achieved when taught to be pursued 

through encouragement, accountability, conviction, and challenge to change. That is to say we  
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are not to pick and choose some over others to go after especially because we think they have 

more to offer or because they meet our own presupposed standards of what a good Christian they 

would make. 

No Favoritism  

Jesus also said, “Go therefore and make disciples of all the nations, baptizing them in the 

name of the Father and of the Son and of the Holy Spirit, teaching them to observe all things that 

I have commanded you...” Matt. 28:19-20. To fulfill the Great Commission, everywhere that the 

Gospel is preached, disciples of Christ should be made by believers boldly yet wisely sharing 

Christ in word, conduct and deed. Jesus also said, "But you shall receive power when the Holy 

Spirit has come upon you; and you shall be witnesses to Me in Jerusalem, and in all Judea and 

Samaria, and to the end of the earth" Acts 1:8. That is to say in application on a personal level, 

every believer is to be a witness to family, friends, enemies, and strangers.  

Demographically our demographic was selected by God; therefore it is as Scripture 

defined it. Jesus said, "Come to me, all you who are weary and burdened, and I will give you 

rest.” Matthew 11:28, “Most assuredly, I say to you, he who receives whomever I send receives 

Me; and he who receives Me receives Him who sent Me." John 13:20, "For God so loved the 

world that He gave His only begotten Son, that whoever believes in Him should not perish but 

have everlasting life.” John 3:16. In other words everyone is a “whosoever” in God’s sight so 

without question they are in ours as well. God plays no favorites and neither should believers nor  
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should we withhold the Gospel from anyone with partiality. For believers there are no 

geographical, cultural and demographic boundaries to share Christ. 

 “My brethren, do not hold the faith of our Lord Jesus Christ, the Lord of glory, with 

partiality. For if there should come into your assembly a man with gold rings, in fine apparel, and 

there should also come in a poor man in filthy clothes, and you pay attention to the one wearing 

the fine clothes and say to him, “You sit here in a good place,” and say to the poor man, “You 

stand there,” or, “Sit here at my footstool,” have you not shown partiality among yourselves, and 

become judges with evil thoughts?” James 2:1-4. 

 

Conclusion  

The greatest part of discipleship is laid out in for us in Scripture. When we lay our 

lives down for the Gospel it looks like soldiers running to hop over a high wall. The first 

one there stays at the bottom boosting everyone up and in turn they pull him up. As 

believers we are called to be teachers of others, but we should always remain students as 

well.  We lead in order to serve others and elevating them to become leaders themselves 

who will teach others how to teach others. We are called to never keep back anything that 

is helpful. With the attitude and mentality of a servant, and the heart and character of a 

shepherd we must demonstrate Christ-centeredness in all that we do and teach publicly 

and privately, or house to house, and we must never shun to declare the whole counsel of 

God in word and deed to whosoever will hear. 

 


